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“My	  teacher	  thought	  I	  was	  smarter	  than	  I	  was,	  So	  I	  was”	  –a	  6	  year	  old	  
	  

www.drvtechhelp.com	  



Too many PD initiatives are done TO 
teachers, not FOR or WITH them. 



Guess What?   
It’s not fun for us either 



3	  leaders	  

3	  steps	  

Deployed	  in	  	  
3	  groups	  

3rd	  %me’s	  the	  charm?	  



Step One: 3	  levels	  of	  tech	  adopters	  
 

How	  do	  I	  
turn	  this	  

thing	  on????	  

Not	  quite	  there….	  

Advanced 

Emerging 



Give the faculty a choice of topics… 



2.	  Face-‐to-‐face	  

3.	  PostPD	  

PD delivered in 3 Stages 

1.	  PrePD	  



Pre PD - Screencasting 

Explain Everything 



Face to Face session 

Broken	  into	  3	  small	  groups	  now,	  each	  leader	  	  
briefly	  walks	  the	  faculty	  through	  the	  tool.	  



Since	  the	  sessions	  are	  small	  groups,	  leaders	  ask	  teachers	  
what	  specifically	  they	  are	  teaching	  about	  soon,	  and	  

mentor	  the	  teacher	  into	  incorpora%ng	  the	  tool	  into	  that	  
specific	  lesson.	  



During the next month, 
teachers are required 

to incorporate the tech 
topic into a daily 

lesson.  They will then 
send this lesson and/or 
resource to their tech 

leader. 



Follow Up 
Perhaps	  the	  most	  innova%ve	  
part	  of	  the	  ITPD3	  model	  is	  the	  
use	  of	  follow	  up.	  	  Each	  of	  the	  
leaders	  creates	  either	  a	  (1)	  
website	  or	  (2)	  interac%ve	  
eBook	  using	  iBooks	  Author	  
from	  the	  lessons	  taught	  by	  
their	  group	  of	  teachers.	  

Specific	  for	  a	  grade	  level	  and/or	  subject,	  these	  resources	  
become	  free	  downloadable	  resources	  for	  other	  teachers.	  

(2) 

(1) 



INCENTIVES 

 
 
 

Jeans day	  

Free lunch period	  

Duty pass	  

Parking spot	  

Dress down day	  

Copy assistant	  Extra paper	  

Aid for a day	  

additional copies	  

hour leave	  

Extra planning period	  

Bathroom break	  
Pre made lessons	  

But	  wait	  a	  second,	  how	  do	  I	  get	  
the	  teachers	  to	  actually	  watch	  

these?	  



Wait, so I get to go to a session that 
I’m interested in, at my level, and get 

to pick a prize at the end?!?! 



Cool, what would this look like? 

Interactive eBook 
built using iBook 

Author ç 

é 

ç 
Website 
created 
using Weebly 



Ok, so what do I need? 

3	  hard	  working	  
leaders	  who	  
have	  the	  %me,	  
inclina%on	  and	  
tech	  skills	  

A	  principal	  or	  leader	  who	  is	  willing	  to	  think	  “out	  
of	  the	  box”	  for	  technology	  incen%ves.	  

AND 



Ok, but none of us know how to make the 
screencasts, eBooks or Websites 

www.drvtechhelp.com 



Wait, this could work for my 
students too… 



Where the heck did this come from? 
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